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INTRODUCTION

Mayor Julie Struck is running unopposed for her second 4 year term as Mayor of the City of
South Bend. She has created a stability at the city which was missing for quite some time.
All of the employees feel fortunate to have such a dedicated and supportive Mayor who
looks out not only for the best interests of the city and its citizens but also for those behind
the scenes as well. She remains the chair of annual Come Play on Labor Day event and it
continues to thrive and grow under her leadership. Her door is always open whether it's a
citizen’s complaint or a job well done. | am positive that the next four years under the
tutelage of Mayor Struck will be some of the best yet.

EQUIPMENT/IMPROVEMENTS

The following equipment and improvements have been programmed in the 2018 Budget.

CURRENT EXPENSE Office Equipment $3,500 Computers/Printers/Copiers
Discretionary $3,000 Legislative
Discretionary $1,000 Financial & Records
Police $5,000 Vehicles
Police $2,000 Computers
Firefighter Equipment  $20,000
Fire Equipment $30,000

STREETS Street Equipment $12,000

WATER FUND WTP Filters $140,000
Computers/Software $5,000
Vehicles $17,000

SEWER FUND Vehicles $12,000
Computers/Software $2,500

MOSQUITO FUND Vehicles $5,000

GARBAGE FUND Equipment $30,000

2016
2017

BUDGET SUMMARY/COMPARISON TO 2016 & 2017

Estimated

January 1 Add (Less) (Less-S/T & L/T)* Dec 31
Cash Revenues (Expenses) (Capital Expenses) Cash

$2,015,601 $4,628,300 $2,901,009 $2,540,469 $1,202,423

$1,951,505 $8,675,443 $6,666,911 $2,740,937 $1,219,099

*S/T — Short Term L/T — Long Term















































































